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Recruiting the MEGA-AGENTS

· Must CALL these top producers
· Use text messages, as well

· Know their numbers

· Email - be sure to add them to your email lists and set them up on drip campaigns

· Follow up with agents who have opened your emails
· eCampaign Pro reports how many times an agent opens your email

· Target the top producing agents in your market
· Set a recruiting goal for the year

· Be more "interested" than "interesting"

· Use BrokerMetrics to find top producing agents
· CALLS are most effective

· Recruiting top agents will lead to others following
· Explain advantages of earning more than 100%
· Utilize the Pioneer program to entice mega-agents
· Sellstate will provide training to top producers' team members

· Research the mega-agents before contacting *Do your homework

· Excel side-by-side comparison of mega-agents earnings at current brokerage vs. Sellstate for the past year

