[image: ]

To: Inter-Office Memorandum
Date: June 1st, 2017
RE: Agent Asset Development Program (AAD)

[bookmark: _GoBack]Sellstate Advisors, congratulations a huge month! As you all know, we are making our mark in the real estate market and we've created quite a buzz. We have all the momentum and I expect next month to be a record setting recruiting month. Sellstate encourages all Advisors to recommend Sellstate to all your top-notch real estate friends and peers. However, Sellstate Realty's CEO, Art Darmanin, directed us to clarify some very simple components of the sponsorship program.
The only requirements of the Program are as follows:
1. The Sponsoring Agent must be the one who contacts the other agent and sets the appointment for them to come in for an interview/presentation. Attendance at the interview isn't required, but is strongly encouraged.
2. The Sponsoring Agent is expected to actively participate in the successful On-Boarding of the new Agent. Consider this to be a 90 day mentoring commitment where the new Agent can come to you with questions. Your job is to make them feel comfortable and welcome.
3. The new Agent must be in good standing with the Board and needs to have the highest ethical standards and professional morals.

I hope this helps clarify the requirements of the Program and I am looking forward to working with each of you to help us grow.
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