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Candidate Interview

Date: __________	Scheduled Time: __________	Time Interview Started: _________

Candidate Name: _________________________________	Phone: __________________________
Email: _____________________________________	Present Company: ________________________
License #: ____________________________	Referring Agent Name: __________________________

Volume:
Previous Year: Sold Volume $_______________	Transactions # __________	Year: ________

YTD:
	Active Listings Volume $_____________		Active Listings # ___________
	Under Contract Volume $____________		Under Contract # __________
	Sold Volume $ _____________________	Sold # ___________________
	Average Sales Price $ _______________

1. What do you like best about your present company?
____ Technology    ____ Staff    ____ Culture    ____ Training    ____ Other: _____________________
__________________________________________________________________________________
2. What don’t you like: _________________________________________________________________
__________________________________________________________________________________
3. How would you rate your Broker in Charge? ___ Good    ___ Average    ___ Poor    ___ Not Sure
____________________________________________________________________________________________________________________________________________________________________
4. What about Administrative Staff (Availability): ___ Good    ___ Average    ___ Poor    ___ Not Sure
____________________________________________________________________________________________________________________________________________________________________
Staff Strengths: _____________________________________________________________________
Staff Weakness: ____________________________________________________________________
5. Availability of Owners? ___ Good    ___ Average    ___ Poor    ___ Unavailable
If poor or unavailable, do you know who the owners are? ____Y    ____N
6. Describe your perfect real estate office: _________________________________________________
____________________________________________________________________________________________________________________________________________________________________
7. Tell us about your business: ___________________________________________________________
____________________________________________________________________________________________________________________________________________________________________
Source of Business: _____________________	Do you have a written Business Plan? __Y   __N
What source generated most of your closed transactions? __________________________________
Closed transactions last year not in MLS? # Transactions __________      Volume $ ______________

How much did you spend on marketing last year? $ ____________
Have you done an ROI on that investment? ___Y     ___N
8. Do you have a database that you are working everyday? ___Y    ___N
9. Do you feed your database new leads everyday? ___Y    ___N
10. Do you have a listing presentation? ___Y    ___N	
How would you rate it? ___Good   ___Average   ___Poor
11. Do you have a buyer presentation? ___Y    ___N
How would you rate it? ___Good   ___Average   ___Poor
12. What are other companies you are considering? __________________________________________
__________________________________________________________________________________
Why? _____________________________________________________________________________
How did you hear about them? ________________________________________________________
__________________________________________________________________________________
13. If no contract is signed at the interview… What have we missed? _____________________________
____________________________________________________________________________________________________________________________________________________________________

Create follow up appointment in interview
Date: ____________    Time: ____________    Confirmation Date: ____________

Is candidate a good fit for Sellstate? ____Y    ____N
[bookmark: _GoBack]Has candidate been offered a seat at Sellstate? ____Y    ____N
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